WAYLAND FREE PUBLIC LIBRARY 


£ concord rd - wayland, ma O1778 - 50 8- 358-23 


Library Trustees’ Meeting 
Jan. 23, 1997 Call to order: 8:00 p.m. 


Present: Mitchell, Hagenstein, Flowers, Swain, Brown, Wilson, Lipcon. 
Invoices signed. Minutes of 12/ 19/ 97 approved. 


Action Plan for FY ‘98--Can be used as supporting argument for Budget Review. 
A number of goal objectives are in progress or completed (eg. Goal I, obj. 2: 
reorganization for more efficient use of space. IL1: Netscape access). Goal 
1,Obj.1,Activity 3: expansion of parking lot: Have decided against connecting 
upper and lower lots. If upper lot could be paved under Highway Dept. contract, 
money could be saved. Jack will check into this. Could impact Warrant Article. 


Millennium Fund (Endowment)-- Ann , Jack, and Louise are in process of 
establishing the Trust, seeking professional guidance. We are most grateful to 
The Friends who have offered to pay the filing fees! 


Library Hours-- The issue of the Children’s Room hours being shorter than the 
rest of the Library has been brought up. An additional $4500 would be needed to 
open the Children’s Room the additional 3 nights. Funds currently not in budget. 
We will make the Finance Committee aware of this. We may choose to run a pilot 
program next Fall to determine the value of extending hours. 


Selectmen’s Conversations: Jan. 25, 9:00 a.m. Topic: Affordability. 
Circulation continues to increase breaking record for calendar year! 


Finance Committee hearing with WPL Feb. 1 at 11:30 a.m. Trustees to bring 
packet #4, including Capital Plan, which Fin Comm has received. Total budget: 
$041,523 (slightly less than noted in last month’s minutes. Required 16% should 
have been calculated excluding capital expenditures.). Guideline was $512,000. 
Our request Is 5.5% above guideline. A number of increases are non- 
discretionary: i.e. 16% materials budget mandated by state, union negotiated 
salaries, cost of electricity. The discretionary increases are quite minimal. Louise 
will draw up chart detailing the above for Finance Committee meeting. Trustees 
will meet at 11:00 at Town Hall and present at 11:30. Louise will post as open 
meeting. 


Next meeting: Feb. 20 at 7:45 p.m. 
Meeting adjourned at 10:00 p.m. 


Respectfully submitted by Lynne Lipcon. 
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Library Trustees’ Meeting 
Feb. 20, 1997 Call to order: 7:55 p.m. 


Present: Brown, Mitchell, Flowers, Hagenstein, Swain, Lipcon. 
Invoices signed. Minutes of 1/23/97 approved. 


Director’s Report 

Point of clarification: Wayland Garden Club is considering contributing plantings to 
face Concord Rd. Parking lot-- completing necessary forms for Highway Dept. so that 
paving may be done. Water Dept. has notified WPL of 2 code violations. Vacuum 
breakers have been installed as needed to correct one problem. The more costly issue 
of preventing backflow is under investigation: 1 estimate @ $787--further estimates 
being sought. Boston Edison will soon be on site to look at lighting upper lot from 
shed and to review possible ways to reduce our bill. Meeting with members of 
Students Against Drunk Driving will be rescheduled to discuss how health grant $$ 
could be spent on program of interest to teens. Ann Flowers will be speaking at MFA 
3/4 as part of “Perspectives on Childhood” series! Patron demand for internet time 
highlights need for “sign ups” to assure equal access. MLN fine schedule shows WPL 
policy to be in line. 


Budget 

Bob Hilliard has returned budget for review of technical errors. Corrections: Under 
“Salaries”, change “Ref Librarian/ Part Time” to “Ref Librarians”, “Tech Services & 
Ref” to “Assistant Director” , and “Even Differential” to “Evening Differential.” Delete 
item # 6: “Materials: State Aid.” #7 (Building Repairs) has become part of #2 
(Operating Expenses)--prepared to explain, if requested. This budget is as we 
requested of Finance Committee. 


Millennium Fund 

Critical guidelines to consider as establish Fund: 

1. Who will “own” the Trust? Will it be WPL Trustees or a separate group which may or 
may not include some WPL Trustee/s? 

2. Who will control spending? WPL Trustees or Millennium Fund Trustees? 

3. What kind of guidance will be within the Trust instrument? 

4. Who will guide the investment of funds? 

5. Who will choose the Trustees of the Fund? Will it be a self-perpetuating group? 
With the above in mind, the Wellesley Free Library Centennial Fund Trust was 
reviewed and discussed at length. It was agreed that the WPL Trustees want to 
maintain control of the Millennium Fund. Several points were made: language needs 


to make ciear distinction between Library Trustees and Fund Trustees. The word 
“principal” needs to be clearly defined as part of the document. It was felt that this 
complex and important issue needs further homework . Discussion will continue at our 
next meeting. Would like to ask Jon Strong (lawyer) to meet with us in April. 


Lincoln Library Decertification 

Lincoln would need to spend 19% on materials to meet state requirements. It is 
possible that failure to meet this could result in decertification. Although WPL would 
not be obliged to serve Lincoln residents, the Trustees voted unanimously to do so. 


Raytheon Room-- Revised Policy 
Only change: page 2-- concerning fee: A check is due before the meeting room is 
used. 


Next meeting: March 20, 1997 at 7:45 p.m. 
Meeting adjourned at 10: 20 p.m. 


Respectfully submitted by Lynne Lipcon. 
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Library Trustees’ Meeting 
March 20, 1997 Call to order at 7:55 p.m. 


Present: Brown, Hagenstein, Flowers, Mitchell, Wilson, Lipcon. 
Invoices signed and Minutes of 2/20/97 approved. 


Parking lot--Application for proposed improvements denied on basis of 
noncompliance with minimum sight distance requirements. Duhani suggested 
an alternative plan which Trustees found unacceptable due to loss of 7 parking 
spaces. Trustees agreed would rather keep lot as configured than to lose spaces. 
Paving now would take care of deteriorating surface issue: need for more parking 
a be addressed as part of a later overall renovation. Jack will explore other 
solutions. 


Town Meeting-- Feel well prepared for Town Meeting. Louise has presented the 
technical changes to budget which were discussed at last meeting. Trustees will 
meet again on April 24 prior to that part of Town Meeting which will hear Library 
issues. 


Millennium Fund--Refer to Perry’s memo of 3/14/97: 

1. The purpose of the MF Trust is to be broadly defined so that accumulated 
monies can be made available to enhance the services and materials of the 
Library. (Broad definition would allow anything from book purchases to seeding a 
building fund.) 

2. Responsibility of the MF Trustees would be to “prudently” supervise the 
management of the funds. MF Trustees would have the option to assign 
responsibility for investing the funds under their control. 

3. On an annual basis The MF Trustees would request from the WPL 
Trustees and the WPL Director their recommendations as to general categories of 
library needs, but not specific items. 

4. Income on principal could be spent. A certain % of principal as deemed 
prudent might also be spent with the promise that it be repaid. MF Trustees could 
refuse funds in any given year and have them revert to principal. “Principal” 
defined as “contributions plus interest on investments, plus or minus 
appreciation or depreciation.” 

o. MF Trustees shall be a board of five (5)— two chosen from WPL Trustees, 
one from Friends of WPL, and two who have no affiliation with the WPL. All 
initial appointments will be made by the WPL Trustees as will future 
replacements for said members. All MF Trustees shall be at least 18 years of age 
and Wayland residents. 

6. Provisions for amending or dissolving Trust to be as stated in Wellesley 
Free Library Centennial Fund agreement, page 5, article III. 


Internet Policy-- A sign up plan for using the Internet in 1/2 hour blocks has been 
devised. This will allow equal opportunity for accessing the Net by all patrons. 
Sign ups may alse encourage responsible use of the Internet. WPL continues to 
have a policy of non censorship. New technologies raise new questions about the 
meaning of “freedom of speech” versus “communications decency.” Library 
policies will be evolving and of course comply with federal law. 


Children’s Room-- Very low patron count in evenings is disappointing. In that the 
Children’s Room is open only one night a week, statistics may not be significant. 
It may be that numbers would increase if hours matched the rest of the library. 


Homework Center Grant--$6000 grant will fund purchase of CD ROM computer 
workstation and other materials to assist students with homework. Sue Decker 
will manage grant to begin Oct. 1, 1997. Hope to find a few community volunteers 
to assist students. 


FY 97 Health Info Grant-- High school students have chosen Impact Model 
Mugging pregram to be offered to high school girls. This will be 3 sessions for 
teaching safety and protection. Also in the works is a speaker on relationship 
issues of importance to high school coeds. 

Both Louise and Jack will be panelists on March 22 “Town Conversations.” 
Next meeting: April 24, 1997 at 7:45 p.m. 


Meeting adjourned at 10:05 p.m. 
Respectfully submitted by Lynne Lipcon. 
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Library Trustees’ Meeting 
April. 24, 1997 


Present: Flowers, Brown, Swain, Wilson, Hagenstein, Lipcon. 
Invoices signed and minutes of March 20, ‘97 approved. 


Director’s Report-- Jim Maria, our custodian, has given notice that he will 
be leaving in 2 weeks. He will be greatly missed. The policy concerning fines 
for senior citizens was discussed and it was determined to keep same as for 
all other patrons. Upcoming programs include Shakespeare lectures, - 
Renaissance Art, Impact Model Mugging, Travelogues series, “Ulysses” with 
discussion with Peter Quinn and others. “Month in the Life of Wayland” 
slides seem to have been misplaced. Louise will look into this. The Friends 
held an appreciation breakfast for staff which was delightful! 


Parking Lot--Toma, Louise, and Jack are continuing to try to meet with Alf 
Berry. Would like to know if cutting back bushes etc. would allow Toma to 
O.K. lines of sight. Jack is looking into expected increase for paving. 


Millennium Fund-- Jack met with Jon Strong who has turned the issue over 
to some specialists. Jon will get back to us. Several donations in memory of 
Dwight Adams are going into Library Endowment Fund. - 


Internet Policy-- Reviewed again and agreed to let stand as is. Note: many 
other libraries are building their own policies on ours. 


Grants-- Wayland Cultural Council had grant funds returned and offered WPL 
an additional $70 to be added to our “Celebrate With Children” grant which 
pays for 2 performers. 


Summer-- Open Saturdays, 10:00 to 1:00. This year’s budget will allow for an 
additional 5 hours of reference librarian. In need of more page help. | 


Internet Service-- paid through June 30. Schools are eligible for free cable 
access. Louise has contacted Continental Cable without response. Even if - 
WPL were offered free access, we would need to purchase equipment. Ann 
and Phoebe are looking into getting access through Minuteman. 


Next meeting: May 29, 1997. 


Meeting adjourned at 9:15 p.m. 
Respectfully submitted by Lynne Lipcon. 
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Library Trustees’ Meeting 
May 27, 1997. - 


7:50 p.m. :Call to-order. - 
Present: Flowers, Mitchell, Hagenstein, Brown, Wilson, Swain, ‘Lipcon. 
Minutes of AJ2A/97 approved. Invoices signed., 


Marjorie- Peterson presented concerns about proposed Garden Club / Friends 
beautification project for landscaping. The Trustees thanked Marjorie for her 
concern and sharing her expertise. Given that the landscapers were scheduled 
for the following morning, the time for alterations had passed. Care will be taken 
to be sure the walking path is wide enough. It was suggested and agreed upon: 
that future such projects be posted well in advance of implementation. — 


Parking lot--Fhree trees have been removed. Toma Duhani has agreed to do all 
the prep work, but says contractor won’t pave until after July 1 when materials’ 
costs will go up. $12000 has been placed in an account that can be transferred to — 
FY ‘98. 


Millennium Fund-- Jon Strong has told Jack that proposed draft of Declaration of 
Fund will be available to Trustees prior to next-meeting. 


Proposed gift-- ‘Fhe Meoli family-has generously proposed-making a gift of a bust 
of Robert Frost. Although honored to be the recipient, the WPL art policy prohibits 
accepting this offer. The library would be delighted to accept a gift to a book fund, 
the Millennium: fund, etc. 


Strategic Plan—Eastern-Regional- Library System -will-be reconfigured into-4 new 
regions. Wayland will be a part of “Metrowest,” a multi-type system including: 

public, private, academic and public school libraries. Trustees signed Metrowest 
peeboehip document. 


Finance Committee--Hilliard has said no transfer for budget overruns since - 
Reserve Fund was depleted by snow removal expenses. All departments have been 
warned to be very careful about expenses. Library has overrun for custodial - 
expenses. Hilliard has agreed to pay salaries and utilities, but all other expenses - 
will have to wait till after 7/1. Apparent that there is a need for a contingency 

plan. Note: our bill for telephone-services is about $1300, not $3000. - 


Director’s Report: copy to go to Selectmen in compliance with request that all town 
departments submit monthly reports. 


Hired~New custodian, Bonnie McLean, te-start dune Z. 
Circulation statistics--down in April (closed 1 1/2 days due to snow storm). 


Board elections—Trustees elected Hagenstein (chair), Mitchell (vice chair), Lipcon 
(secretary). It has been agreed-that the slate will change next year. 


Next-meeting; June-26-at 7:45pm: - 


Meeting adjourned at 10:15 p.zm.~- 
Respectfully submitted by Lynne-Lipeen. 
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Library: Trustees’ Meeting 
July’7, 1997 


Present: Hagenstein, Wilson, Swain, Brown, Flowers,Mitchell, Lipcon and Jon Strong. 
Call to Order: 8:00 p.m. 


Jon Strong was welcomed. Jon came to discuss the draft.of the Declaration of Trust of the Wayland 
Library Millennium Fund. Changes and questions brought up at the last trustees’ meeting were addressed. 
It was noted that as a private foundation certain requirements must be met to-maintain 501(c) (3) 
status: a 1% oF 2 % tax on-earnings and 5% of the investment assets must be paid cut per calendar 
year. 


It was decided that three of the Trustees of the Fund shall be WPL Trustees and two shall not. 
lt was also decided that: 2/3 majority. vote would be needed to determine use of funds. 
simple majority needed to amend the Trust 
simple majority needed to dissolve the Trust if WPL ceased.to exist. 
2/3. majority needed to dissolve the Trust for economic reasons. 


A continuation.of this meeting will be held. July 14 at 8:00:p.m. to discuss the nature of the Trustees’ job 
and to begin to draw up.a list of potential candidates for Trustees. 


Next regularly scheduled WPL Trustees’ meeting will be July 30 at.7:45 p.m 
Meeting adjourned at 10:20 p.m. 
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Library Trustees’ Meeting 
July 14, 1997 


Present: Hagenstein, Mitchell, Flowers, Brown, Wilson, Lipcon. 
Call to order at 8:10 p.m. 


Some issues with establishing the Millennium Fund as a private 
foundation have come to light: 1) Such foundations are taxed 1% or 
2% per year. 2) To maintain status as such, 5% of fund must: be 
paid out per year. 3) Gifts to private foundations are valued at 
base cost, not current market value. Potential donors would find 
it more advantageous to make gifts to public charities with the 
benefit of a deduction at current market value. 4) Management of a 
private foundation is complex. Jon Strong has suggested the 
possibility of setting up a “supporting organization” which has 
the same benefits as a public charity. Perry has begun exploring a 
possible affiliation with Crossroads Community Foundation through 
whom a designated WPL Fund could be set up as a public charity. 
Crossroads would manage the fund for a fee. 


Our current Endowment Fund affords WPL the same benefits as the 
current draft of Declaration of Trust of Millennium Fund. The 
Commissioners of Trust Funds manage it and assume the liabilities. 
It would be possible to mount a major campaign and put the: 
proceeds in the existing Endowment Fund; however, there are 
concerns about having the control in the hands of the town rather 
than the Library. The Bureau of Library Commissioners has 
recommended keeping library Funds separate from town ones. Ann 
will review this recommendation with them. It was moved and passed 
that WPL ask town counsel to review our status with regard to the 
Commissioners of Trust Funds. Louise will contact Mark Lanza so 
that we may have a written understanding of the authority under 
which the Commissioners operate and to whom they are accountable. 
Key question: Is the Endowment Fund subject to the dictate of Town 
Meeting or solely of WPL Trustees? 


It seems advisable to begin to put the campaign together. To this 
end, Lynne will contact Jim Kittendaugh to ask if he might attend 
our Aug. 28th meeting to further advise us. 


Media One has sent application for us to be one of the test 
libraries to have Highway One. 
Minutes of July 7th were distributed and approved. 


Next meeting: WEDNESDAY,July 30 at 7:45 p.m. 
Meeting adjourned at 9:07 p.m. 


Respectfully submitted by Lynne. Lipcon. 
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Library Trustees’ Meeting 
July 30, 1997 


Present: Flowers, Swain, Brown, Hagenstein, Lipcon. 
Calto-order: 7:50 pm. 


Invoices signed. Minutes of 6/26 and: 7/14 approved. 


ee July materials ‘budget: abnormally high because periodical subscriptions are paid 
this mont 


‘Director's Report—Parking lot: Final paving will require-clesing the library. Some-safety concerns remain. 
Proximity of entrance to 126 /27 intersection traffic flow-within the lot, and-speed in the area are at 
“issue. Une painting and directional signs- should help. Suggested that: ‘SLOW? be-painted.on the road 
approaching library, news-article-alerting the public to.need:for caution in the area, and police radar patrot 
‘of area would all. be helpful. Louise has-left message for Police Chief Galvin. Jack and Perry will take 
another look at the lot. 

Trustees.asked took at-draft’of annual report-and get comments to Louise. Minuteman: plans T1 lines 
by July ‘98 for internet. Indian artifacts-exhibit from Town Hal offered:to WPL. ‘Suggested that 
Historical Society-would be more appropriate. 


Millennium Fund-—Jon. Strong has:sent 2-redo of Trust Agreement which could be used for-private 
foundation-or supporting organization, Approval has-been given-to tak to Mark Lanza-He explained 

fiduciary-relationship between WPL and Town, -fnaking it clear-that WPL has control of its-funds. Mark 
said key-is transmittal tetter-of donor--doriation and any interest fromt to be used only by: WPL as 
decided by the Trustees. Louise will draw up an appropriate form Jetter.. Ann has talked with Board of 
Library Commissioners-who sent info packet. Materials support notion that donors may be-hesttant to 
give to Town vs. directly to Library. Alco makes-clear need to keep funds separate from Town-funds. 
The-advantages and disadvantages of a 501e3 chartable-trust,.a supporting organization{ 5094), 
leaving the fund withthe Town, and joining Crossroads were discussed..Ann-wil-draw up a chart 
highlighting this: information. Perry. will-call Jon-to- thank him for-his work and clear up some questions 
about supporting erganizaliens. Jim Kitendaugh was-called and:has agreed to meet with the Trustees at 

8:00 p:m. on Aug. 28 to focus-onthe campaign: Points for discussion wil be: campaign structure, how to” 
set up committee, who should be on t?, solictors?, proper approach to-people etc, Perry: will send Jim 
some information ahead of time. 


Next meeting Aug. 28.at 7:45 p.m. 
Meeting adjourned at 10:15 p.m. 


Respectfully submitted by Lynne Lipcon. 


Library Trustees’ Meeting 

Sept 24, 1997 

7:50 p.m. call to order. 

Present: Mitchell, Swain, Flowers, Brown, Wilson, Hagenstein, Lipcon and Jim Kitendaugh. 


Minutes of July 30 approved. Invoices signed. 

Circulation for Aug. was lower than previous Aug. (free video Thurs. was not offered this year.) 
Suggested that a free video month be tried again in a low circ. period. Also might return to spreading 
children’s programing over July and Aug, FY ‘97 saw an all time high colection of fines. More nonresident 
borrowers used WPL than Wayland residents borrowed outside Wayland. Assistant Director Phoebe 
Homans wil be retiring at the end of Oct. After 21 years, she will be sorely missed. Of $12000 allocated 
for parking lot renovation, $4000 remains with an outstanding bil of $3000+. There will be a few hundred 
left to do striping. Need “as built” plan before further work can be done. 


The Trustees welcomed Jim Kitendaugh who generously agreed to share his expertise in fund raising. We 
would like to establish a permanent Endowment, The Millennium Trust Fund and raise $150,000 by the 
year 2000 to coincide with the 150th birthday of the Library and the 100th of the old building. The Town 
currently holds $20,000 in an Endowment Fund for WPL. We also have commitments for an additional 
$25,000 making a total of $45,000. How do we raise the remaining $100,000? Jim informed us that 80% 
of money comes from 20% of donors. 90% of all donated money comes from individuals, not 
corporations; therefore, aim campaign at individuals. Suggested that we raise our sights (perhaps to 
$250,000) to grab attention. Need to identify leadership talent early on . Need to develop case for WPL as 
a central and organizing influence on our Wayland society. Capitalization is crucial to excellence of the 
institution. Need to make sure people see the Library as cultural center of town, Showcase existing 
programs making sure potential donors are in attendance. 

Early on identify prospects and solicitors. First build the case for the institution, then the case for the 
need. Build prospect list. Who has resources and / or predisposition to be helpful? (Jim noted that he is 
aware of people who have talent and knowledge which would benefit WPL.). One on one, face to face, 
need to look for lead gifts of 10% of goal. 

Get initial donations--leadership gifts, then have a kick off celebration. 

In middle of campaign, can have small approaches (cans on counter tops, children's campaign) to keep in 
public mind. General mailing to public should come at the end. Recognition and information sharing 
important throughout. 

We were advised that the Fund should be set up in the way that offers the least amount of work. Put our 
energies into raising money and let bureaucrats handle the bureaucracy. There are many service 
providers now including Merrill Lynch which manage charitable Funds. Relationship with a financial service 
company could provide marketing advice as well as custodial service. 


Friends of WPL have offered seed money to get Millennium Fund started. Many thanks. 


A strong application from Ann Knight has been submitted for position of Assistant Director. We have 
received authorization to have Mark Lanza provide written explanation of how Library Funds are 
protected. We have had no Internet service since Aug. 25, Partnership agreement with Mediaone has been 
signed! Homework Center is underway. Ronnie is one of two volunteer coaches. The following Trustees 
are to write up critical elements of Director's Evaluation: Ann #1, Jack #2, Lynne #3, Perry #4, Ronnie 
/ Jerry #5. Voted to give some archival material pertaining to the history of First Parish to the church. 


Next meetings Oct. 22 and 29 at 7:45 p.m. Adjourned 10:24 p.m. 
Respectfully submitted by Lynne Lipcon. 


Minutes of the October 22, 1997 Meeting of the Board of Trustees of the Wayland Free 
Public Library 


The meeting was called to order at 7:45 pm; present were Trustees Flowers, 
Hagenstein, Mitchell, Swain and Wilson. 


A motion was made, seconded and carried that “The existing Wayland Free Public 
Library Endowment Fund be hereafter known as the Millennium Fund of the Wayland 
Public Library’. 


A motion was made, seconded and carried that “The investment vehicle--until further 
notice--for the Millennium Fund of the Wayland Public Library be the existing library 
endowment fund managed by the Commissioners of Trust Funds”. 


A motion was made, seconded and carried “To delete the existing wording following 
#2, ‘uses’, in a document dated P4ze/qr. 4z.; the new wording shail be ‘The principal 
and income of the fund shall bé used for such library purposes as the Board of Library 
Trustees may determine in its sole discretion”. 


The Trustees next reviewed some of Jim Kitendaugh's suggestions and discussed 
how best to assist Ann Flowers with the Millennium Fund campaign. Among the 
issues considered were the structure of the campaign, the chair (Ann), heads of 
specific committees (e.g., publicity, events, etc.), solicitors, executive committee, 
honorary chair (Hicks? Cox?), major gifts. Ann asked each Trustee to come to the next 
meeting with a list of (1) people who might serve on a committee, (2) major prospects, 
(3) ideas for developing our “case”. 


The meeting was adjourned at 9:45 pm. 


Respectfully submitted, 


Jerrold Mitchell 
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Minutes of the October 29, 1997 Meeting of the Trustees of the Wayland 
Public Library 


The meeting was called to order at 8:00 pm by the Vice Chair. Present were Flowers, 
Mitchell, Swain, Wilson and Hagenstein (at 8:15 pm), Director Brown and FinCom 
representatives Tyrrell and Schimmel. 4 


The September 22 minutes were accepted. The October 22 minutes were accepted 
with a correction to paragraph 3, line 2: insertion of the word “shall” before “pe”. 


Invoices were circulated, reviewed and signed. 

Financial statements and circulation statistics were reviewed. 

The Director’s Report was reviewed, with discussion of the following items: 

1. Parking lot. Lines to be painted as soon as town surveyor provides plans. 

2. Boston Edison. Alerted them as to their potential problem with pole, wires. 

3. Ann Knight’s promotion; few responses for part-time reference position. 

The FinCom representatives asked about the library’s future financial needs and the 
possibility of any “unusual items” for the upcoming budget (none). Perry raised the 
question of where our small--but regular--capex and repair items should go; he further 
alerted the FinCom of the expectation that more space would be needed for the library 
long term. 

Jack reported on the Personnel Board meeting; no library matters. 

Ann led a discussion regarding the Millennium Fund and she, Ronnie and Jack 
summarized the fund raising seminar they attended. A special trustees meeting to 
discuss and plan the campaign was scheduled for November 12. 

Perry collected the Director's evaluation sheets. 

The next regular meeting was scheduled for November 19. 


The meeting was adjourned at 10:00 pm. 


Respectfully submitted, 


Jerrold Mitchell 


Wayland Public Library 
Trustees’ Meeting 
Nov. 12, 1997 


Call to order: 8:15 p.m. 
Present: Hagenstein, Mitchell, Swain, Flowers, Brown, and Lipcon. 


The Millennium Fund was the topic of discussion. It is viewed as an ongoing fund raising project important 
to set goals: 1) begin to get major donors to test the waters, 2) set an internal $ goal, but refrain from 
making this public information. 
The Trustees concluded: 
{) Campaign goal should be $250,000. 
2) Campaign to span 3 years. 
3) The Trust shall be handled by the town Commissioners of Trust Funds (elected officials). 
WPL Trustees shall have the power to withdraw the funds and place with another 
advisor/manager. 


There was discussion about writing a case statement. It was thought that the process would take {to 2 
months. The following were suggested as possible authors: member(s) of Friends, WPL Trustee{s}, Ann 
Heller, Louise Brown, Ann Flowers, Betty Sweitzer, Sally Lamprey, Ann Knight, Karl Geiger, Len Entin. 


Ann will ask Jim Kitendaugh to meet with us again. Among our questions for him will be “Should a few 
select potential donors be approached to see how they feel about the feasibility of a $250,000 campaign 
before asked for a contribution?” 

pee 
Meeting adjourned at 9:35 p.m. 
Respectfully submitted by Lynne Lipcon. 
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Wayland Public Library Trustees’ Meeting 
Nov. 21, 1997 


Call to order: 9:45 a.m. Present: Hagenstein, Swain, Mitchell, Brown, Flowers 
and Lipcon. Minutes of the Oct. 29 and Nov. 12 meetings were approved with the 
addition of the word “being” before “asked for a ....” in 4th paragraph of 11/12 mtg. 


Budget preparations for FY ‘99.-- Budget guidelines distributed by the Fin Com 
have been calculated on an incorrect base. Since this seems to be an ongoing 
problem, it was suggested that Fin Com members Tyrrell and Schimmel be 
invited to our Dec. meeting to discuss the budget process. It is important the it be 
understood that we have no control over Materials budget (state mandate) or 
Salaries ( Union negotiated step increases). In preparation for that meeting, 
Louise will prepare a budget worksheet which includes a column for projected 
expenditures in FY ‘98 and necessary additions to existing line items. 


Director’s Evaluation-- Louise’s evaluation was reviewed. Minor corrections were 
made in the wording of comments in Critical Elements 2 and 3. It was noted that 

although it is most unusual to rate someone “oulstanding” in all areas, Louise is 

most unusual and truly OUTSTANDING!! 


Director’s Report-- Louise will fill out an Evaluation form regarding Town 
Counsel as requested by the Selectmen. The Post Road Musicians’ Early 
Instruments program is scheduled for May. Additional grant monies are being 
sought. Lynne will look into this. 


Next meeting: 7vesday, Dec. 16. at 7:45 p.m. 
Meeting adjourned at 11:20 a.m. 


Respectfully submitted by Lynne Lipcon. 
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Wayland Public Library Trustees’ Meeting 
Dec. 18,1997 


Call to order: 7:55 p.m. Present: Hagenstein, Swain, Mitchell, Wilson, Flowers, 
Brown and Lipcon. Minutes of 11/21/97 accepted with correction of typo: (2, line 4- 
the=that. Invoices signed. 


It was brought up that a patron objects to the library’s displaying a wreath. A 
great deal of consideration was given to this matter last year. If this remains a 
concern to the patron, it was suggested that she discuss the matter with the 
Garden Club who provides the wreaths for public buildings throughout Wayland. 


Millennium Fund-- Cile Hicks has graciously accepted the invitation to be the 
Honorary Co-Chair of this campaign. She believes we could set our goal at 
$500,000! A check from Cile for $10,300 has been deposited into the existing. 
Library Trust Fund. Our thanks to Cilel 


Automation Assistant--Upgrade from L2 to L3 has been approved, but not a 

significant salary increase. 2 
Budget Preparations--Louise met with Bob Hilliard last week. They discussed the 
fact that the base salary number took into account step increases for only 1/2 the 
year. That number should be corrected to $395,135. Need to build in money to 
cover vacation and sick leave: $3200 for pages, $3400 for reference librarian, and 
$3400 for clerks. An additional $10,000 is needed. Bob supported this noting that it 
was the Fin Com who suggested it last year. Louise also informed Bob of sizable 
anticipated expenses for FY 99: 1) rug replacement for main level and stairs @ 
$6500. 2) PCs and network computers to be compatible with MLN upgrade @ $6000. 
3) new stainless steel book return. It was felt that these items might be included in 
the town’s capital budget. 

An additional $1100 has been added to the guideline operating budget--it is now 
necessary to hire out the rug cleaning (by dry method) rather than have it done by 
the custodian. 

Tuition reimbursement--Trustees request $500 above the guideline. There are 
several employees who anticipate using this. Union contract dictates $350 per 
course. History has shown that WPL benefits greatly fram knowledge gained by 
staff development. 

Trustees expressed concern that the “building repairs” budget does not include 
funds for unexpected repairs. Louise will figure out what the average cost of such 
repairs has been over the past few years. For now, it was suggested that the 
operating budget be increased to $43,500 necessitating an increase of $80 to the 
materials budget resulting in a total budget of $566,113 for FY 99. The Trustees 

~ unanimously approved this proposed budget which represents a 4.5% increase 


